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Why This Was Created 
Too often, school resources are created just for teachers or principals. But campuses do not run 

without the people who answer a deeper call—the support staff who quietly hold everything 

together with dedication that goes far beyond job descriptions. 

This guide is for you: the ones who unlock buildings before dawn, answer phones with patience, 

wipe down tables with care, guide small groups with wisdom, serve meals with love, run copies 

with efficiency, drive buses with protection in your heart, maintain technology with expertise, 

keep grounds beautiful, ensure safety, provide healthcare, manage libraries, and help students 

feel safe, seen, and valued. 

You did not just find a job—you answered a calling to serve. You are not an extra. You are 

essential. You are not in the background—you are the foundation upon which everything else 

stands. 

This is your recognition. This is your moment. This is your guide. 

 

With deep gratitude for your calling, 

 

Duke & Jen Marshall 

Co-Founders | Academic Allies 
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What Is Inside This Guide 
• How to Use This Guide 

• To the Heart of Our Campus 

• Your Sacred Role 

• Real Voices, Real Hearts, Real Impact 

• When the Days Feel Heavy 

• You Are More Than You Know 

• The Ripple Effects You Create 

• Daily Affirmations for the Heart of Campus 

• Building Your Support Network 

• Seasons of Service 

• Your Professional Growth and Dreams 
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• Celebrating Your Wins 

• Planning for Tomorrow 

• A Letter to Your Future Self 

• Practical Self-Care Strategies 

• Words of Gratitude 

• Resources for Continued Support 

• Final Reflection 
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How to Use This Guide 
This is not homework. It is not a performance review. It is not another task on your list. 

This is a place to pause. A space to breathe. A moment to remember why you are here and how 

much you matter. 

Use it to reflect, write, breathe, or simply take a quiet moment for yourself during your break. 

There is no wrong way to engage with it. Whether you read it once, write in it daily, or just keep 

it in your workspace for tough days—it is yours. 

Some days you might need the encouragement. Some days you might want to capture a 

beautiful moment. Some days you might just need to see the words "You matter" written down. 

All of that is perfect. All of that honors the sacred work you do. 

 

Ways to Use This Guide: 

• Keep it in your workspace for daily encouragement 

• Write in it during breaks or quiet moments 

• Share sections with colleagues who need support 

• Revisit it during challenging times 

• Use the reflection prompts for personal growth 

• Reference it when you need to remember your "why" 
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To the Heart of Our Campus 
You are the steady presence when everything else feels chaotic. You are the quiet 

encouragement when students need it most. You are the one who sees what others miss and 

responds with heart. 

Whether you work in the front office, cafeteria, hallways, classrooms, on buses, in maintenance, 

IT, security, health services, library, or any other support role—your contribution touches 

lifetimes in ways that extend far beyond what any evaluation could measure. 

You are the first smile students see when they arrive scared on their first day. You are the 

patient voice that calms a frustrated parent. You are the gentle hands that bandage scraped 

knees and wounded hearts. You are the vigilant eyes that keep everyone safe. You are the 

skilled hands that fix what is broken and maintain what works. 

You are the quiet heroes who make loud differences. 

This guide is our way of saying what needs to be said more often: We see you. We honor you. 

We are grateful for you. 

You are the heart that keeps our campus beating with life, hope, and possibility. 
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Your Sacred Role 
Which of these callings do you serve? (Check all that apply—many of you wear multiple hats) 

☐ Administrative/Office Support - The welcoming voice and helpful presence 

☐ Custodial/Maintenance - The caretakers who create safe, clean learning spaces 

☐ Food Service - The nourishers who fuel bodies and souls 

☐ Transportation - The protectors who safely carry precious cargo 

☐ Classroom/Instructional Support - The learning partners who help education happen 

☐ Health Services - The healers who care for bodies and comfort hearts 

☐ Security/Safety - The guardians who keep our community protected 

☐ Technology Support - The problem-solvers who keep connections flowing 

☐ Library/Media Services - The literacy champions who open worlds through words 

☐ Grounds/Facilities - The stewards who create beautiful, functional spaces 

☐ Other: ________________ - Every role that serves our campus community 

 

No matter your position, you make a unique and irreplaceable contribution every single day. 

 

Reflection Prompts for Your Calling: 

• What drew you to this work initially, and how has that calling evolved? 

• What part of your daily work brings you the most genuine joy? 

• When was the last time you felt truly seen and appreciated for what you do? 

• What do you wish more people understood about your role and its importance? 

• What is one moment this year that reminded you why this work matters to your heart? 

• Who is someone at your campus who makes your day brighter and your work more 

meaningful? 

• What is one way you have positively impacted a student's life that they might not even 

realize? 

• How do you see your work connecting to the bigger mission of education? 
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Write your thoughts, feelings, and reflections here: 
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Your Story, Your Voice, Your Impact 
A moment I want to remember from this week: 

 

 

 

 

When I feel invisible or undervalued, I will remind myself: 

 

 

 

 

A student who made me smile recently and why: 

 

 

 

 

One thing I genuinely love about the work I do: 

 

 

 

 

A challenge I overcame that I am proud of: 

 

 

 

 

Something beautiful I noticed on our campus today: 

 

 

 

 

A way I made a difference that might have gone unnoticed: 
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What my work means to me beyond the paycheck: 
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Real Voices, Real Hearts, Real Impact 
Stories from the Heart of Campuses Everywhere: 

 

"I have been a custodian for 15 years. Last week, a third-grader left me a note that said 'Thank 

you for making our school shine like a diamond.' I keep it in my pocket now. It reminds me that 

what I do creates spaces where dreams can grow." 

— Elementary School Custodian 

 

"As a bus driver, I am the first and last school face many students see each day. One morning, a 

kindergartner who rarely spoke climbed up my steps and whispered, 'I feel safe when I am with 

you.' That little voice carries me through every route, every day." 

— School Bus Driver 

 

"In the front office, we are the first responders to everything—crises, celebrations, confusion, 

and hope. A parent recently told me I was her lifeline during her family's most difficult time. I 

realized then that answering phones is not just answering phones—it is answering prayers." 

— Administrative Assistant 

 

"I work in food service, and people think it is just about serving lunch. But I know which kids get 

free breakfast because it might be their only meal. I know who needs an extra smile with their 

tray. I am not just feeding bodies—I am feeding souls." 

— Cafeteria Worker 

 

"As a classroom aide, I get to see the lightbulb moments up close. When a struggling reader 

finally gets through a whole page, when a shy student finds their voice, when learning clicks—I 

am there for the magic. I help create the conditions where miracles happen daily." 

— Instructional Assistant 

 

"I maintain the technology that connects our campus to the world. When I fix a broken 

computer, I am not just fixing hardware—I am restoring possibilities. Every screen I repair could 

be where a student discovers their passion." 

— IT Support Specialist 
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When the Days Feel Heavy 
Everyone has difficult days—days when appreciation feels scarce, when challenges feel 

overwhelming, when you wonder if anyone notices the heart you pour into your work. 

Here are some gentle ways to care for yourself and reset when you are feeling depleted: 

 

Immediate Comfort Strategies: 

• Take five deep, intentional breaths and feel your shoulders relax 

• Step outside for three minutes and notice something beautiful in nature 

• Text or call someone who reminds you of your worth 

• Write down one thing that went well today, no matter how small 

• Drink a full glass of water mindfully—hydrate your body and your spirit 

• Remember a specific positive interaction with a student that made you smile 

• Place your hand over your heart and say aloud: "I am doing important work, and I matter" 

 

Perspective Restoration: 

• Look around your workspace and notice the evidence of your care and service 

• Think of one student whose day you made better just by being present 

• Remember that your kindness might be the only kindness someone receives today 

• Recall a time when your expertise solved a problem that seemed impossible 

• Consider the ripple effects of your work that you may never see but that spread far beyond 

your campus 

 

What works specifically for you? Add your own reset strategies: 
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You Are More Than You Know 
In moments when the world feels too busy to notice, when appreciation seems scarce, when 

your contributions feel invisible—remember this truth: 

 

You Are: 

• A difference-maker whose daily actions create positive change in countless lives 

• A safe harbor where students, families, and colleagues find comfort and support 

• A role model showing what dedication, service, and integrity look like in action 

• A quiet force for good whose influence spreads far beyond what you can see 

• An essential pillar of your campus community—nothing works without you 

• The reason many students feel welcomed, valued, and cared for 

• A keeper of countless small kindnesses that add up to profound impact 

• The foundation that makes learning, growing, and thriving possible for everyone 

• A guardian of dreams who helps create the conditions where students can imagine and 

achieve their futures 

 

Your work is not small. Your role is not background. Your calling is not invisible. 

Every time you show up with care, you are answering a sacred call to serve. Every task you 

complete with dedication honors the trust placed in you. Every student you encounter receives 

the gift of your presence and heart. 

Thank you for everything you do—especially the thousands of things that go unnoticed but 

never go unfelt. 
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The Ripple Effects You Create 
You may never know the full impact of your calling, but consider these possibilities: 

• The student who feels brave enough to try something new because your encouragement 

gave them confidence 

• The family who stays connected to their child's education because you made them feel 

welcome in your space 

• The teacher who has a successful day because your behind-the-scenes work removed 

obstacles from their path 

• The child who develops a love of reading because you helped create a beautiful, organized 

library space 

• The student who stays healthy and focused because you provided nutritious meals with care 

• The campus that feels like a community because your dedication creates an atmosphere of 

safety and belonging 

• The emergency that was prevented because your vigilance and expertise caught a problem 

early 

• The technology that works seamlessly, enabling learning connections you will never see but 

that you made possible 

• The clean, welcoming environment that allows everyone to focus on growth rather than 

survival 

 

Your calling creates waves of positive impact that spread far beyond your immediate awareness. 

You are part of something much bigger than any single task or role. 
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Daily Affirmations for the Heart of Campus 
Choose one that speaks to your heart today: 

• "My work has purpose and meaning that extends far beyond what I can see." 

• "I am exactly where I need to be, doing exactly what needs to be done." 

• "My dedication and care make a real difference in real lives every single day." 

• "I am not invisible—I am essential, valued, and deeply appreciated." 

• "Every task I complete with heart is an act of service to my community." 

• "I have the power to make someone's day better just by being present and caring." 

• "My expertise and experience are valuable assets to my campus family." 

• "I am part of the educational mission—helping to shape futures and change lives." 

• "My kindness and professionalism create ripple effects of goodness throughout our 

campus." 

• "I choose to see the sacred nature of my work and to honor my calling today." 

 

Write your own personal affirmation: 
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Building Your Support Network 
Your calling is supported by community. Consider these reflection questions: 

 

At Work: 

• Who are the colleagues who truly see and appreciate your contributions? 

• Which administrators or teachers take time to acknowledge your work? 

• Who can you turn to for help or encouragement during challenging days? 

• How can you be a source of support for other staff members who serve alongside you? 

 

At Home: 

• Who in your personal life understands and values the work you do? 

• How do you help your family understand the importance of your calling? 

• What support do you need at home to be able to give your best at work? 

 

In Your Community: 

• How does your work at the campus connect to your broader purpose in life? 

• What other activities or relationships feed your soul and renew your energy? 

• How do you want to be known and remembered for the service you provide? 

 

Building Bridges: 

• How can you help others understand the vital role you play in education? 

• What would you want to teach someone new to your position? 

• How can you advocate for yourself and your colleagues to receive the recognition you 

deserve? 
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Seasons of Service 
Your calling will have different seasons. Honor where you are today: 

 

Spring Season - New Beginnings: 

When you are learning new systems, meeting new people, feeling energized by fresh 

possibilities. 

What are you excited to grow into? 

 

Summer Season - Full Bloom: 

When you are hitting your stride, feeling confident in your expertise, seeing the fruits of your 

labor. 

What are you most proud of right now? 

 

Fall Season - Harvest Time: 

When you are reaping the rewards of relationships built, seeing students grow, feeling the 

satisfaction of work well done. 

What has come to fruition this year? 

 

Winter Season - Rest and Reflection: 

When you are tired, need renewal, feel ready for change or rest. 

What do you need to restore your energy and purpose? 

 

There is no wrong season. Each has its place in the cycle of meaningful work. 

 

Which season are you in right now, and how can you honor what you need? 
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Your Professional Growth and Dreams 
Even in support roles, you have the right to grow, dream, and aspire: 

 

Skills and Knowledge: 

• What new skills would you like to develop in your current role? 

• What training or learning opportunities interest you? 

• How could your unique talents be used in new or expanded ways? 

 

Career Aspirations: 

• Where do you see yourself in five years within education? 

• What leadership opportunities might align with your interests and abilities? 

• How could your experience be shared to help others in similar roles? 

 

Personal Fulfillment: 

• What aspects of your work energize you most? 

• How can you create more opportunities to do what you love? 

• What would make your work environment even better? 

 

Legacy Building: 

• How do you want to be remembered by the students and families you serve? 

• What traditions or improvements would you like to establish? 

• How can you help create a culture where all support staff feel valued? 
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When Appreciation Is Scarce 
Some days, recognition feels rare. On those days, remember: 

 

You Do Not Need External Validation to Know Your Worth: 

• Your value is not determined by how often others say "thank you" 

• Your impact is real whether or not it is acknowledged 

• Your professionalism and dedication speak for themselves 

• You know the quality of work you provide and the heart you bring to it 

 

Create Your Own Recognition: 

• Keep a file of positive comments, notes, or emails you have received 

• Take photos of completed projects or organized spaces you have created 

• Write yourself a thank-you note listing your accomplishments 

• Celebrate small victories and improvements you have made 

 

Find Your Own Appreciation Tribe: 

• Connect with other support staff who understand your experience 

• Share success stories and challenges with trusted colleagues 

• Join online communities for people in your role 

• Create informal recognition practices among your peer group 

 

Remember the Students: 

• They may not always say it, but they notice your care 

• Your presence contributes to their sense of safety and belonging 

• Years from now, they may remember how you made them feel 

• Every positive interaction plants seeds that may bloom later 
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Monthly Check-In Tool 
Use this tool at the end of each month to reflect on your journey, celebrate progress, and set 

intentions moving forward. 

 

This Month I Am Proud Of: 

 

 

 

A Challenge I Faced and How I Handled It: 

 

 

 

A Student Interaction That Touched My Heart: 

 

 

 

Something New I Learned About Myself or My Work: 

 

 

 

A Colleague Who Supported Me: 

 

 

 

One Way I Grew Professionally: 

 

 

 

What I Need More Of Next Month: 
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What I Need Less Of Next Month: 

 

 

 

My Intention for Next Month: 
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Celebrating Your Wins 
Your victories matter—even the ones that feel small. Use this space to capture and celebrate 

your wins throughout the year. 

 

My Wins This Year: 

Date What I Accomplished or How I Made a 
Difference 

  

  

  

  

  

  

  

  

  

  

 

Remember: A "win" can be solving a problem, helping a student, improving a system, learning 

something new, or simply showing up with your whole heart on a difficult day. 
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Practical Self-Care Strategies 
You cannot pour from an empty cup. Here are concrete ways to care for yourself so you can 

continue caring for others. 

 

Physical Self-Care: 

• Take all of your breaks—they are not optional, they are essential 

• Bring or pack healthy snacks and water to sustain your energy 

• Wear comfortable shoes and clothing that allow you to move freely 

• Stretch or walk during breaks to release tension 

• Get adequate sleep—your body needs rest to serve well 

 

Emotional Self-Care: 

• Set boundaries around what you can and cannot control 

• Find at least one trusted person to talk to about work stress 

• Allow yourself to feel your emotions without judgment 

• Practice saying "no" to requests that drain you unnecessarily 

• Give yourself permission to have hard days without guilt 

 

Mental Self-Care: 

• Disconnect from work during your off hours when possible 

• Engage in activities that have nothing to do with your job 

• Read, listen to music, or pursue hobbies that bring you joy 

• Limit exposure to negativity—at work and in media 

• Practice gratitude by noting three good things each day 

 

Spiritual Self-Care: 

• Connect with whatever gives you meaning and purpose 

• Spend time in nature or quiet reflection 

• Practice meditation, prayer, or mindfulness 

• Remember your "why" and reconnect with your values 

• Surround yourself with people and spaces that uplift you 
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Stay Encouraged, Heart of Our Campus 
The work you do is not small. It is not invisible. It is everything. 

 

On the days when you wonder if anyone notices: 

• You are not invisible. You are seen by the students whose lives you touch, the families you 

serve, and the colleagues who depend on you. 

• You are not alone. Across the country, thousands of support staff answer the same calling 

you do, creating communities of care in schools everywhere. 

• You are not "just" anything. You are a vital part of the educational mission, helping to create 

environments where learning, growth, and dreams can flourish. 

• Your role has profound purpose and meaning. Every task you complete with care 

contributes to the larger mission of preparing young people for their futures. 

• You make education possible. Without your dedication, expertise, and heart, the magic of 

learning simply could not happen. 

 

The truth is simple and profound: Schools do not work without you. Students cannot thrive 

without the foundation you provide. Education is impossible without the heart you bring to 

campus every day. 
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Planning for Tomorrow 
As you continue in your calling, consider these questions for your journey ahead: 

 

Daily Renewal: 

• What will help you start each day with purpose and energy? 

• How can you protect your physical and emotional well-being while serving others? 

• What daily practices will keep you connected to your "why"? 

 

Professional Development: 

• What learning opportunities would enhance your ability to serve? 

• How can you continue growing in expertise and leadership? 

• What mentoring—either receiving or providing—would benefit you? 

 

Community Building: 

• How can you strengthen relationships with colleagues across all roles? 

• What would help all campus staff feel more valued and connected? 

• How can you advocate for the recognition and support all support staff deserve? 

 

Personal Fulfillment: 

• What brings you joy outside of work that renews your energy for work? 

• How do you want your career in education to evolve? 

• What legacy do you want to build through your years of service? 
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A Letter to Your Future Self 
Take a moment to write a letter to yourself to read during a difficult day or at the end of this 

school year: 

 

Dear Future Me, 

Today I want you to remember... 

 

 

 

The work you do matters because... 

 

 

 

When you doubt your impact, remember this story... 

 

 

 

Your strengths include... 

 

 

 

You chose this work because... 

 

 

 

The students need you because... 

 

 

 

Your campus is better because... 
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I am proud of you for... 

 

 

 

Keep going because... 

 

 

 

With love and appreciation, 

Today's You 
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Words of Gratitude 
From everyone whose lives you touch: 

 

From students (spoken and unspoken): 

"Thank you for making our school feel like home." 

 

From teachers: 

"Thank you for being the backbone that supports all our work." 

 

From families: 

"Thank you for caring for our children like they are your own." 

 

From administrators: 

"Thank you for being the foundation that makes everything else possible." 

 

From your community: 

"Thank you for dedicating your life to serving the next generation." 

 

From all of us: 

"Thank you for answering the call to be the heart of our campus." 
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Resources for Continued Support 
Professional Development Opportunities: 

• Conferences and workshops specifically for support staff 

• Online training in areas related to your role 

• Cross-training opportunities within your district 

• Leadership development programs for classified staff 

 

Self-Care Resources: 

• Employee assistance programs through your district 

• Stress management and wellness workshops 

• Professional counseling services 

• Health and wellness benefits specific to your needs 

 

Connection and Community: 

• Professional associations for your specific role 

• Online forums and social media groups for support staff 

• Local meetups for education support professionals 

• Mentorship programs within your district 

 

Recognition and Growth: 

• Apply for support staff appreciation awards 

• Document your professional achievements 

• Seek opportunities to share your expertise 

• Consider pursuing additional certifications or education 
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Final Reflection 
As you close this guide, take a moment to honor your journey: 

 

• What did you discover about yourself and your calling while reading this? 

• What affirmation or insight will you carry with you? 

• How will you remind yourself of your value during challenging times? 

• What is one way you will honor your calling this week? 

• How will you help other support staff feel seen and valued? 

 

Write your reflections here: 
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A Final Truth 

"You are not 'just' anything. You are everything our campus stands on." 

 

Your dedication creates the foundation upon which all learning rests. Your care provides the 

safety net that allows students to take risks and grow. Your expertise solves the problems that 

could derail education. Your heart brings warmth to institutional spaces. 

 

You are the proof that education is about so much more than curriculum and test scores. You 

are the embodiment of the truth that it takes a whole community to raise a child. You are the 

hands and heart that make the magic of learning possible. 

 

Every day you show up, you answer a sacred call to serve. Every task you complete with 

dedication honors the trust placed in you. Every student whose path you cross receives the gift 

of your presence and care. 

 

You are not supporting education—you ARE education. You are not assisting in the mission—

you ARE the mission. 

 

Thank you for being the heart that keeps our campus beating with life, hope, and infinite 

possibility. 
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For Campus Leaders & Administrators 
This resource was created to recognize and honor the classified staff who are truly the heart of 

every campus. To help it make the maximum impact in supporting your team: 

 

Simple Implementation Ideas: 

• Include in staff mailboxes with a personal note of appreciation 

• Share during staff meetings by reading key sections aloud 

• Place copies in break rooms, workspaces, and common areas 

• Distribute during Support Staff Appreciation Week or new employee orientation 

• Use sections for team building during professional development days 

• Reference during performance reviews to affirm their calling and contributions 

 

This is not a task for your support staff—it is a recognition tool to honor the people who make 

your campus possible every single day. 
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Campus Community Poster 

Support Staff Reflection Guide Available 

 

Because you are not invisible. You are essential. 

 

This guide honors everyone who: 

• Greets students with genuine care and welcomes families with open hearts 

• Creates and maintains clean, safe, beautiful learning environments 

• Transports students safely while building relationships that last lifetimes 

• Provides nutritious meals and ensures no child goes hungry 

• Maintains systems, solves problems, and keeps technology running smoothly 

• Supports instruction and helps create conditions where learning thrives 

• Keeps our campus secure and ensures everyone feels protected 

• Provides healthcare, comfort, and healing when students need it most 

• Manages resources and organizes spaces that serve our whole community 

 

Use this guide to pause, reflect, and remember your incredible value. 

Nothing to complete. Nothing to turn in. This recognition is entirely for you. 

 

Available at: www.WeAreAcademicAllies.com 

 

Created with deep gratitude by Academic Allies 

"Because what you do still matters." 
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Connect With Academic Allies 
Continue your journey of recognition and professional growth: 

 

Website: www.WeAreAcademicAllies.com 

Email: info@weareacademicallies.com 

 

"Because what you do still matters." 

 

© Academic Allies 2025 

Permission granted to share and reproduce for educational purposes. 

 

This guide was created specifically for the support staff who answer the call to serve in education every 

day. Share it freely with the heroes who keep our campuses running and our students thriving. They 

deserve to know how much they matter. 
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